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Executive Summary

Meta's WhatsApp Business pricing changes scheduled for 1 October 2026 could affect real-estate
companies in Kenya that use the WhatsApp Business Platform/API for customer communication. The
impact does not automatically apply to every salesperson using the standard WhatsApp Business
mobile application. The key consideration is whether the company's customer communication, CRM,
automation, chatbot, website lead routing or centralized messaging system is connected through the
WhatsApp Business Platform/API.

Potential Impact on a Real Estate Sales Team

For a company such as Wonder Properties Kenya, WhatsApp is an important channel for handling
property enquiries, sharing prices and payment plans, arranging site visits, following up prospects and
maintaining relationships with potential buyers. If these interactions are handled through the WhatsApp
Business Platform/API, a per-message cost can create an additional operational expense as message
volumes increase.

If sales executives are communicating manually with customers through the normal WhatsApp
Business application on their phones, the reported KSh 0.52 platform charge should not be interpreted
as a charge on every ordinary WhatsApp message they send. The pricing change is principally relevant
to businesses operating through Meta's WhatsApp Business Platform/API.

lllustrative Cost Exposure

Monthly chargeable messages lllustrative cost at KSh 0.52/message

1,000 KSh 520
5,000 KSh 2,600
10,000 KSh 5,200
25,000 KSh 13,000
50,000 KSh 26,000
100,000 KSh 52,000

These figures are illustrative and assume KSh 0.52 for each chargeable delivered message. Any additional charges from
a CRM, technology provider or WhatsApp solution provider would need to be assessed separately.
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Business Implications

The direct financial cost may remain relatively small compared with the value of a successful property
transaction. However, the change makes message efficiency and lead quality more important. A single
property enquiry can generate multiple interactions involving availability, unit specifications, prices,
payment plans, location details, brochures, site-visit arrangements and follow-up communication. At
scale, these interactions can produce a meaningful monthly messaging bill.

The appropriate management response is therefore not to reduce useful customer communication
simply to save messaging costs. Instead, the company should measure whether WhatsApp
conversations are generating qualified leads, site visits, offer letters and completed sales.

Recommended Action for Wonder Properties Kenya

1. Confirm the current WhatsApp setup. Establish whether the Sales and Marketing teams use only
the WhatsApp Business mobile application or whether any numbers are connected to the WhatsApp
Business Platform/API.

2. Audit integrations. Review website enquiry forms, CRM systems, chatbots, automated responses
and lead-routing tools to identify any WhatsApp API connections.

3. Establish a September baseline. Record WhatsApp lead volumes and messaging activity before
the proposed October change so that management can compare costs and performance after
implementation.

4. Track commercial outcomes. Monitor WhatsApp cost per qualified lead, cost per site visit and cost
per closed sale rather than evaluating the channel purely by total message expenditure.

5. Improve message efficiency. Sales teams can consolidate relevant property information into clear,
useful responses while maintaining a high standard of customer service.

Conclusion

The Meta WhatsApp Business pricing update could affect real-estate businesses in Kenya where
WhatsApp is integrated through the Business Platform/API. It should not be treated as a universal KSh
0.52 charge on every message sent through the ordinary WhatsApp Business mobile application. For
Wonder Properties Kenya, the priority should be to verify the company's technical setup, quantify its API
message volume and measure WhatsApp expenditure against qualified leads and completed property
sales.

Given the high transaction value of real estate, WhatsApp can remain a commercially valuable sales
channel even when messaging costs are introduced. Proper tracking, efficient communication and
stronger lead qualification will allow management to determine the true return on investment and control
unnecessary messaging expenditure.
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Note: Pricing and implementation terms may be revised by Meta. Businesses should confirm the applicable WhatsApp
Business Platform pricing and their provider's fees before budgeting.
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